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ENTERPRISE RISK MANAGEMENT

MISSHON, VISION 4 STRATEGY BUSBINESS IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE J & PERFORMANCE VALUE
f FORMULATION i

, Governance "y Strategy & Performance Review Information,
o & Culture et Objective-Setting & Revision Cemmunication,

& Reporting
(Figure 1)

Risk Management Process

Scope, context, criteria

Risk assessment

Risk identification
Risk analysis

Risk evaluation

Monitoring & review

UO[1B1|NSUOD 73 UO[IBJIUNWIWOD

Risk treatment

Recording & reporting

(Figure 2)
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3. Us:DundWIFeN (Risk Evaluation) mMUINEU7iNTSUS=IDUAYMUIFEIRMKUA 1a:9Arn Risk Profile IWaUSHNSIANNSAILIAEN
THogmelus:AuRgausuTA

day
Figure 1: https://www.coso.org/Documents/COSO-ERM-Presentation-September-2017.pdf

Figure 2: 1SO - ISO 31000 — Risk management
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Supply Chain Sustainability
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Nutrition and Food Safety
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Insanns wlASuus:Tesl (AU) WuRAITUIU YaAINIASEINI(UIN)
INBASBUNSEVaUNnU 1,044 AU 395,518 3,105,770
INYASBUNSEUSTIUUS 94 AU 324.7518 1,846,700
INYASBUNSEgorIsNadu 4,409 AU 10 TsuiSeu 421,801
TG Vending Iifogusu 4,609 AU 9 rijinu (iSU DunAw 2563) 18,088
WRIUNBUBUFAUAUNIRU 306 AU 13 Hydu iSU HaAL 63
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1. SoulenuanaralASWrUNBUBU ANYIDIAS1-HELBU
2. gNSNILUILUNWALNBUBURIUAUIAUILUTEIUSIY
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WaN1SAMUUIIUAIUAIILENEU
naussn9 TCP

Quality of life in workplace

102-8 JUIUISIIUMNIKURA #18 HIYY
GRI Key Performance wunyu AU 2,824 2,259
405-1 AUKHaINKAEVaIWUNIIU
Standard Indicators
SHEE B VBT s:nulnUANTS (D-E2) AU 4,791
USBn fi.3.wasungRnoagnarnssu 9Nm (Iswuwan) IKv 1 SAUUSHISIAMS. (MA-M3) AU 990
USEN 71.3.10UfN 1ous [ydina dunansd 9nn 1KY 1 SAUGUEHNS (L1 ) AU 7
usen To-Ings $1n KN 1 oetioend130 1 AU 1246
Responsible Business B
019 30-50 U AU 3,459
AL e 919UNN31 50 U AU 378
andousnglingluds:ina Soga: 35 nsuINWet la:Usuuna au 1383
dndousnglfonsinuszind Soga: 65 adnTR AU 3.700
unuMsvIg auun 31.943.77 FruougwnsilEisumsIu Au 50
AlGgnesiuwads:Tostwann duuan 2,359.22 R
GinesuwadszTostiwaneiu u ,359 ey
NSFA9ANUNISNISA I, _
S 401-1 wunougwing [ td] KoYy
205-1 WUNUUSzAU M L 6uN1SNAdou9sse1uSSUSSNALIUEaINIg AU 274 . N )
: FuouMSTNWINIUTHL AU 496 529
Chat bot
§
Soga: 100
. o 919loen31 30 U AU 635
Supply Chain Sustainability '
@ 919 30-50 U AU 389
NISYNBOVIANI
. o . 919UNN31 50 U Au 1
204-1 dndouvevAigianngdiuoumeluds:ina Sova: 81
o1 A
msans:nugm
. nsIINwe nazusuruna AU 272
308-1, 414-1 dusuvaAmssiionanaaun 1 lauumsus:ziDunuio $19 61
FiuA AU FAIIHIR AU 753
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Quality of life in workplace

ni1sanvon

401-1

wunJiuaioan

819 HIYu

Jusun1sanoan

§1IIUﬂ[;l’]UO1EJ‘WL]ﬂ\]'lU8’]€)0ﬂ

465 465

FunAmuQinIA

919008Nn3130 U AU 467
919 30-50 U AU 432
919UNN31 50 U AU 31

nsyINWe AU 271
AI9HIA AU 659
nstnausuiasiinowg
404-1 n1stinausuna:wsuuawinaiu #19 HIYy
AnlaaginaimstineusuwindunaHuA #oluusia/Ausial 10.64
So8a:voIWlINVURLIUKANGASNSWAIL Soga: 100 100
Molov (People Development Plan)

olugsia/usial

10.58

golugsia/Ausial

10.71

s=UURURANTS (D-E2) Holusio/usiol 8.36
S=AUUSKISIANTS (M1-M3) Holudsio/Ausiol 33.99
s=UgUsHS (L1 Vull) #oluasio/Ausiol 17.10

§anndussie TCP | mMsIAMSAUANLEIEY I N4ussne TCP IWomsWALNNEuEU | VoyauIAu

Quality of life in workplace

9189augNaznuUaonng

403-2 (a) ansIMsuIARuNNUs=INN $18/200,000 0.4116
Foluurivu

ansIMsuIARUTUKEAIU $19/200,000 0.2744
doluarunu

ansimsinalsAINNIsiIu $19/200,000 0
doluarunu

dMSIAYILSUISINISUIAITUINMISTINU 9u/200,000 1.3033
goluarunu

nsmsinngUAIkAsadunlauns $19/1,000,000 7

flans
FuougideBdnonnisiiu $19 0
TUdUURIKAKEAVILLINNGY 3 JU Ay 3

HLBIkR SnsIMsIAngURIAsiadUATAIUAS lawn: USEN 1noIua $1AR Irdu

Nutrition and Food safety

avnwnazaoulaoniiovedanAn

Soga:vouwanAturiioduniw Soga: 64.18

416-2 Sova-vauioSouiSsuuWANATTiIA-USTSRaIWans:nu Soga: 100
navmwiia:aaudaoansldsumsinnis

NsIIaAJaaINWanNNUNazusNs

417-3 Sova:voulodouSeunineanunisdoansmsnain Soga: 100
lazusn1slASunIsIANTS

417-2 Sova-vouloSouSouRinganuioyana-aanuanir Soga: 100
TASunsdanis
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Environmental Friendly

Usutunistdwauanu
302-1 (e) WaWNURTENIKUA (Total Energy Consumption) dun=gu 959.87
302-1 (a) wawURTEISorUATU (Fuel Consumption) dun:gu 261.37
302-1 (b) WaWUKUUB8U (Renewable energy) dun=gu 494.26
302-1 (c) TWiihAan (Energy purchased) aun:gu 204.24
302-1 (d) TwiihRvgoan (Energy sold) IuN=gu NA
302-3 dns1nsldwaninu roriogwan IuN=gu/ans FG 1.231
mslEdomadlunisvuay ans 4,392,563.91
finiSeunszan
305-1 UsunruiinsiSouns:an (Scope 1) Ton O eq 13,088.2
305-3 UsunrufinsiSouns:an (Scope 2) Ton CO,eq 31,484.8
VouIdy
306-2 (a) USuruvauidedunsg (Hazardous waste) - NINOAEINNSSY
s/ iUs:TowuTnedsau Soga: 92.93
306-2 (b) Usuntuveuidgliounsng (Non-Hazardous waste) - NMNAAAINNSSU
nunrJerSeansusuusearunwau Soga: 38.04
thnauuntsus:-Tosiansoedsau Soga: 60.74
dundugvrgifiotinaullussqlhuinSols Soga: 0.96
oIMSanI Soga: 0.23
Wunaumurangvinuia Soga: 0.02

§inndussio TCP | msdamissunonuduu | ndussiio TCP IWemswauRgudu |
nswennsth

UsurusoufumsAstnutgannnwun dugnuAriuns

thigodu (sau) duanuAriuns 353
Undn (USucusouveunena:angagiudn <1,000 un./a.) dugnuAriuns 353
thdu 9 (UsunrusouveuiuRaangagluti >1,000 un./a.) &uanuIAriums NA
thus=Un(sau) augnuiAniuns 0.15
Undn (UsuncusouvouifeRaangagiudh <1,000 un./a.) dugnuIAriums 0.15
thdu 9 (UsurusouvauieRazangagiudh >1,000 un./a.) dugnuiAriuns NA
thuamna (sau) augnuiAriuns 0.005
Undn (UsurcusouveuifeRa:angagiudn <1,000 un./a.) dugnuAriuns 0.005
thdu 9 (Usurusouvauifenazangagluth >1,000 un./a.) dugnuiAriuns NA

Usurusoulumsastugonnnwuintaowdngaoein dud
unUs:Ny

augnuiAriuns

(oAU (sau) augnuiArniuns 3.53

thdm (UsucusouvodnuRazangagiuda <1,000 un./a.) duanurAriums 3.53

thdu q (Usunrusouveuniuiazargagiudn >1,000 un./a.) dugnuiAriuns NA

ansymstithrortogwaninr ans/ansFG 2.28
MSAUUAUUNSUSHISIANISUN

Anifulsuacudonlassnis TCP Touguguuin augnurAriuns 10.59

Socio Economic

WruwAunwEIRANIUIAssIRelRnUYUBURaunU

FuougliSuwads:TesuoinnisAidulnsinis AU 10,462
aswsalitinugusu/Isuiseululasinis auun 5.39
SogavouwunissieAvogiimsdarlasins Soga: 43.48
VoSouSeuvnusuRDisd Ay iSou 0
Atdseiodunu
MsuSNAlfoAnsmsnAa duun 51.55
yarmsatuayunsaaulasInIsifodnu dwun 24.34
yarnumsAnudrsuiiniasierosuluiuiindides dranau duun 11.81

Thny naslsguuwan Us1duus
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Page

GRI Content index

. Page — .
GRI Standard Disclosures Number Omissions Direct Answer 102-18 Governance structure 13
GRI 101: Foundation 2016
General Disclosures 102-40 List of stakeholder groups 28-29
GRI 102: 102-41 Collective bargaining agreements 28-29
General o )
Disclosures 102-1 Name of the organization 1 102-42 |dentifying and selecting stakeholders 28-29
2016 102-2 Activities, brands, products, and 12-15 102-43 Approach to stakeholder engagement 28-29
services
102-44 Key topics and concerns raised 28-29
102-3 Location of headquarters 12
102-4 Location of operations 12-14
P 4 102-45 Entities included in the consolidated 37
’ financial statements
102-5 Ownership and legal form - https://www.tcp.com/about/?m=atboard 102-46 Defining report content and topic 32-33
Boundaries
102-6 Markets served 12,19
102-47 List of material topics 32-33
102-7 Scale of the organization 12-15
102-48 Restatements of information 37
102-8 Information on employees and other 12-15
workers 102-49 Changes in reporting 37
102-9 Supply chain 38-39 102-50 Reporting period 37
102-10 Significant changes to the organization 37 102-51 Date of most recent report 37
and its supply chain
102-52 Reporting cycle 37
102-11 Precautionary Principle or approach 37,45 ] ] ]
102-53 Contact point for questions regarding 37
102-12 External initiatives 25, 56 the report
) o 102-54 Claims of reporting in accordance 37
102-13 Membership of associations 25 )
with the GRI Standards
102-55 GRI content index 100-101
102-14 Statement from senior decision-maker 4 102-56 External assurance _ No External Assurance
102-15 Key impacts, risks, and opportunities 46-48 Material Topics
GRI 103: 103-1 Explanation of the material topic and Report on each chapter
its Boundaries
102-16 Values, principles, standards, 22-23 Management
and norms of behavior Approach 103-2 The management approach and its Report on each chapter
components
103-3 Evaluation of the management Report on each chapter
approach
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Page
Number

Direct Answer

GRI Standard Disclosures

Economic Performance

GRI Standard

Disclosures

Environmental Compliance

Direct Answer

GRI 201: 201-1 Direct economic value generated 24 Economic Performance
Economic and distributed

Performance

2016

Indirect Economic Impacts

GRI 307:
Environmental
Compliance
2016

307-1 Non-compliance with environmental
laws and regulations

84

GRI 203: 203-1 Infrastructure investments and 89-91
Indirect services supported

Economic

Impacts 2016

Supplier Environ

mental Assessment

Procurement Practices

GRI 204: 204-1 Proportion of spending on local 54
Procurement suppliers
Practices 2016

Anti-corruption

GRI 205: 205-2 Communication and training about 44
Anti-corruption anti-corruption policies and procedures
2016
Energy
GRI 302: 302-1 Energy consumption within the 75
Energy 2016 organization
302-3 Energy intensity 76

Water and Effluents

GRI 303: 303-1 Interactions with water as a shared 78-81
Management resource

approach 2018
303-2 Management of water discharge-related 78-81

GRI 308: Supplier | 308-1 New suppliers that were screened 51
Environmental using environmental criteria
Assessment
2016
Employment
GRI 401: 401-1 New employee hires and employee 61
Employment turnover
2016
Occupational Health and Safety
GRI 403: 403-1 Occupational health and safety 66-69
Management management system
Approach 2018 403-2 Hazard identification, risk assessment, 66-69
and incident investigation
403-3 Occupational health services 66-69
403-4 Worker participation, consultation, 66-69
and communication on occupational health
and safety
403-5 Worker training on occupational 66-69
health and safety
403-6 Promotion of worker health 66-69
403-7 Prevention and mitigation of 66-69
occupational health and safety impacts
directly linked by business relationships
GRI 403: 403-8 Workers covered by an occupational 66-69
Management health and safety management system
Approach 2018 403-9 Work-related injuries 68
403-10 Work-related ill health 68

impacts
GRI 303: 303-3 Water withdrawal 78-81
Water and
Effluents 2018

Effluents and Waste

GRI 306: 306-2 Waste by type and disposal method 82-83
Effluents and
Waste 2016

GRI 404:
Training and
Education 2016

Training and Education
404-1 Average hours of training per year per 65
employee
404-2 Programs for upgrading employee 63-64

skills and transition assistance programs
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Page

GRI Standard Disclosures Omissions

Number

Diversity and Equal Opportunity

Direct Answer

GRI 405: Diversity | 405-1 Diversity of governance bodies and 61-62
and Equal employees

Opportunity

2016

Human Rights Assessment

GRI 412-2: 412-2 Employee training on human rights 72-73
Human Rights policies or procedures
Assessment

Local Communities

GRI 413: Local 413-1 Operations with local community 84
Communities engagement, impact assessments,
2016 and development programs

Supplier Social Assessment

GRI 414: 414-1 New suppliers that were screened 51
Supplier Social using social criteria.

Assessment

2016

Customer Health and Safety

GRI 416: 416-1 Assessment of the health and safety 56-57
Customer impacts of product and service categories

Health and

Safety 2016

Customer Privacy

GRI103: 103-1 Explanation of the material topic and 49
Management its Boundaries
Approach 2016
103-2 The management approach and its 49
components

103-3 Evaluation of the management -

approach
GRI 418: 418-1 Substantiated complaints concerning -
Customer breaches of customer privacy and losses of
Privacy 2016 customer data

Socioeconomic Compliance

GRI 419: 419-1 Non-compliance with laws and 84
Socioeconomic regulations in the social and economic area
Compliance
2016
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